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The Vision 
Berks County is a welcoming community that supports an exceptional quality of life, 
including robust business and industry, rich cultural heritage, and a resilient economy.  
The county’s unique mix of rural and urban spaces is enhanced by the people who join 
together to foster and share the community’s assets.  The county population is growing 
in size and diversity, creating momentum and a basis for a successful economic future. 
 
The Background 
In August 2021, we launched our strategic planning efforts with a year of gathering data, 
conducting focus groups, touring communities, and listening to Berks County residents, 
businesses, and community leaders.  With the Berks County Planning Commission (BCPC), the 
Berks County Industrial Development Authority (BerksIDA), and the Berks County 
Redevelopment Authority (BCRA), this county-led planning process brought together people, 
voices, and topics that had not been part of traditional strategic planning.   
 
In August 2022, the Board of Commissioners adopted Berks County’s first Strategic Economic 
Development Action Plan, IMAGINE Berks. The plan provides a guide for thoughtful decision-
making about our economic prosperity, identity, and sustainability with three years of actionable 
goals and strategies.  
 
 

 
 

 

What did our citizens say…. 
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From Vision to Reality 
The commitments and accomplishments to date have been significant, and most importantly lay 
the foundation for a cooperative, collaborative, and effective approach to economic and 
community development for Berks County.   
 

In the 6 months since its adoption, we aligned staff time and financial 
resources with the strategies identified in Year 1 Implementation.  We 
further defined the role of the County and our partners as Lead, and 
Facilitator and we have prioritized communicating the IMAGINE Berks 
plan to a broader stakeholder community. The outreach is critical to 
capturing County-wide support as we transition from planning to 
implementation.  
 
The presentations are allowing us to actively receive and incorporate 
comments and feedback.  Because our plan is dynamic, we can 
proactively include other planning activity and elements of plans such as 
the City’s Downtown + Draft Plan, the Greenway, Park, and Recreation 
Plan and the Reading Regional Airport strategic plan.  
 

 
                    Presenting the plan at the Small Business Expo in October 2022 

 
Putting the plan into action was so important that we began its implementation even prior to its 
formal adoption in August 2022. Over $20 million dollars of funding enabled by the County’s 
American Rescue Plan funds has been identified and allocated for projects and activities 
identified in the Year 1 + action steps. By adding in resources being applied to the plan through 
partners including federal and state funding that investment total is $27.4 M.  And that number is 
growing. 
 
 

Community 

Engagement 

20 
Presentations 
to 760 +people 
 
 
75+  
Persons 
actively 
engaged on 
Implementation 
Teams  
 
 
35+ Partners 
 
 
$27 M + 
Implementation 
funds 
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Organization/Activity Funding Amount Focus Area 

 Dirt 2 Dinner Distribution LLC (local sourcing) $100,000  Business & Industry Growth  

 Broadband implementation Funding (Infrastructure) $5,700,000  Business & Industry Growth  

 Broadband Feasibility Study  $227,000  Business & Industry Growth  

 Broadband Education Program  $600,000  Business & Industry Growth  

 BBP Solutions (Reading Regional Airport Planning)  $36,922  Business & Industry Growth   

 Healthy Priority Occupations (WDB) – Nursing IP $176,155  Economic Mobility & Talent   

 Whole Home Repair Program (BCRA)  $3,656,555  Housing  

 Fleetwood Borough Municipal Authority  $1,000,000  Infrastructure & Land Use  

 Leesport Borough authority  $415,000  Infrastructure & Land Use  

 Ontelaunee Township  $230,025  Infrastructure & Land Use  

 South Heidelberg Township  $562,000  Infrastructure & Land Use  

 Township of Spring  $765,000  Infrastructure & Land Use  

 Schuylkill River Passenger Rail Authority seed funding  $250,000  Infrastructure & Land Use  

 Berks County Infrastructure Bank  $5,000,000  Infrastructure & Land Use  

 Berks History Center renovations $550,010  Placemaking  

 Berks Military History Museum renovations $250,000  Placemaking  

 Berks Nature Trail connections  $354,375  Placemaking  

 Colebrookdale Railroad Preservation Trust/Building a 
Better Boyertown  

$977,500  Placemaking  

 Exeter Community Library amphitheater $10,575  Placemaking  

 GoggleWorks Public Interactive Park  $500,000  Placemaking  

 Jefferson Township recreation improvements $73,000  Placemaking  

 Kutztown Community Partnership  $270,013  Placemaking  

 Our Town Foundation downtown public space $125,000  Placemaking  

 Schuylkill River Greenways – trail connection in Muhlenberg 

Township 
$51,564  Placemaking  

 FLIC (O’Pake Center) micro lending $100,000  Small Business & Entrepreneurship  

 Berks LaunchBox space upgrades  $53,000  Small Business & Entrepreneurship  

 SSBCI (GRCA/GBDF)  $2,877,000  Small Business & Entrepreneurship   

 PA Americana - Visitors Bureau  $450,000  Talent & Economic Mobility  

 Alvernia University - Nursing program fit-out $1,000,000  Talent & Economic Mobility  

 Berks Latino Workforce Development Corporation  $125,000  Talent & Economic Mobility  

 RACC - Health Care pavilion renovations $1,000,000  Talent & Economic Mobility  

TOTAL $27,485,694 
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Focus Areas 
Residents and partners are participating in Implementation Teams for each of the plan’s 6 
Focus Areas:  
 

• Business & Industry Growth 

• Small Business & Entrepreneurship 

• Infrastructure & Land Use 

• Talent & Economic Mobility  

• Housing 

• Placemaking 
 

The teams have been meeting regularly and are further defining partner roles, sharing 
knowledge and experience, and identifying metrics and resources to strengthen our action steps 
and strategies so that we obtain the best possible outcomes.   
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Map and track all Berks County 
infrastructure assets/gaps in water, 
sewer, electric, gas, and broadband.  
 
To best understand the potential to re-use 
sites and prioritize them - especially those 
that align with identified growth corridors 
and utilities, the BCPC completed mapping 
sewer infrastructure locations and available 
capacity for wastewater and sewer.   
 
The following map highlights the capacity, 
or lack thereof, throughout the county and 
will guide our discussions on development 
and redevelopment related to these 
infrastructure assets. Subsequent studies 
will map water infrastructure and other 
utilities.  
 
By utilizing the work done by the BCPC in 
mapping the infrastructure assets draws 
and directs focused development in areas 
with infrastructure capacity. It also allows 
the prioritization of resources that may 
need to be directed to site development.  
 
Note:  Broadband mapping was completed 
as part of the Broadband feasibility study.  
 

 
Strategy 
Invest in site development where market 
and environmental conditions call for a 
public role. 
 
Strategy 
Create priorities for a site reuse program 
to provide financial support for projects 
related to site rehabilitation and reuse.  
 
Strategy 
Create a site re-use investment program 
to support the expansion of existing or 
new business and housing projects that 
require investment in land acquisition, 
development and infrastructure, or utility 
investment with an identified Return on 
Investment (ROI). 
 
Strategy 
Support growth in industries that off 
opportunity jobs…. 
Note:  This strategy is moving to the Talent and 
Economic Mobility Focus area.  

 
Strategy 
Support Agriculture industry growth 
Note:  This strategy will also be addressed in the 
Small Business & Entrepreneurship Focus area. 

 
What will we measure?   
Decrease in business contraction and 
relocation 
Increase in real GDP in chained dollars 
 

Business and Industry and Growth 
GOAL: To encourage industrial and commercial redevelopment 
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      BCPC Map of Sewer Capacity  

 
 
Create a site re-use investment program.   An Infrastructure Investment Fund 
program has been approved by the County Commissioners and capitalized with $5M. 
The program will be administered by the BerksIDA.  Guidelines are being drafted and 
the program will be available starting in 2024, carrying this activity into Implementation 
Years 2 and 3.  
 
The fund allows communities to access dollars at below market-rates and use those funds 
to increase utility capacity at a site or sites in their community for business development.   
By adding additional shovel-ready sites, we strengthen the opportunities for existing 
businesses to expand and remain in Berks County. This fund will also allow us to put 
further emphasis on infill development, and development in areas with unused or 
underutilized land surrounding or adjacent to already developed areas. This helps 
balance protection of our open space and aligns with Smart Growth principles. The plan 
identified the percentage of potential land remaining for development in Berks County 
and this land use promotes sound policy and land use decisions.   
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The Berks Alliance and partners produced 
a study that was completed after the 
adoption of IMAGINE Berks entitled 
Elevate Berks.  This study identifies and 
inventory of services and levels of support 
for entrepreneurs and businesses. The 
study supports strategies identified in this 
plan – particularly greater access to 
capital.  
 
Access to Financial Resources 
Several partners have programs underway 
to begin meeting the non-traditional 
financing needs of the entrepreneur and 
small business community: 
 
Barrio Alegria, a non-profit located in the 
City of Reading is working in partnership 
with the Riverfront Federal Credit Union 
assisting individuals and micro businesses 
on credit repair in an effort to prepare 
these businesses to access other financial 
resources. Using microlending circles, 
financial education & business support 
services, and time banking it is a 
community-focused approach. With time 
banking they have created an alternative 
financial system that rewards business 
owner’s and entrepreneur’s volunteerism. 
They are creating trust relationships that is 
fostering small business growth 
.  

 
The Greater Berks Development Fund (GBDF) is administering a regional funding 
program through PA DCED called the Statewide Small Business Credit Initiative 
(SSBCI). Berks County was allocated $2,877,000 to be utilized over three years.  This 
funding will greatly expand our local ability to finance small businesses.  Since the 

 
Strategy 
Increase government and school district 
spending with local businesses within 
Berks County.  
 
What will we measure?   

• Increase in the level of 
government purchasing from 
local, small businesses. 

 
Strategy 
Support small business and 
entrepreneurial ecosystem mapping and 
strategic plan efforts that are underway.  
Support small business es working to 
scale their operations to increase 
efficiency and achieve exponential 
growth. 
 
What will we measure? 
Increase in small business birth rate 
 
Strategy 
Improve access to financial resources 
and market access for main street and 
high growth potential businesses 
 
What will we measure? 
Increase in amount of capital deployed 
in local businesses.  
 
 

Small Business & Entrepreneurship 
Goal:  Support Small Business and Encourage Entrepreneurship 
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program launched in November, 5 applications have been received totaling over 
$350,000 in funding requests. These funds require a match which GBDF is working on 
with regional partners to develop a bank loan consortium that will participate on these 
projects.  
 
In addition to the SSBCI funding, the GBDF provided $430,000 in funding to 
Neighborhood Housing Services of Greater Berks (NHSGB) to support their new small 
business lending program.  
 
Similar to our partner’s impact on lending above, the County is supporting the O’Pake 
Institute’s Financial Lending Innovation Collaborative (FLIC), with $100,000 to enhance 
their ability to offer micro loans and grants to small businesses and entrepreneurs. FLIC 
was initially capitalized by private businesses.  
 
 
Local Sourcing 
With a focus on more richly supporting the Agribusiness Industry and enhancing 
outreach and education efforts, the County Department of Agriculture was reorganized 
and expanded in December 2022.  In 2022, the Department tripled information shared 
through their social media channels compared to 2021, and continued building on 
partnerships with teachers and agribusinesses, and workshops with local farmers.  With 
the use of County funds, the Department is also guiding and collaborating with the 

GRCA on producing a 
monthly Ag newsletter and 
bolstering the Grow 
Together messaging 
campaign and website – 
designed to support local 
purchasing and local 
sourcing.  The GROW 
Together website was re-
launched in February and an 
on-line farm directory will be 
live this spring.  
 
 
In an effort to increase local 
sourcing, the County 

provided funds for Dirt to Dinner Distribution to aggregate locally produced products and 
crops and connect farmers with new business opportunities. This investment enabled 
the business to increase the amount of local produce supplied to our school districts. 
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Action Steps Update: 

1. Promote bid opportunities for local businesses 
o The County participated in and supported a Small Business  Procurement 

Event in October 2022 
o SHARE matchmaking event to promote local procurement will be held on 

Wednesday, March 15, 2023.  
 

2. Support business-to-business procurement, including agricultural producers 
o Through a $100,000 grant, the County is supporting the efforts of 

Dirt2Dinner Distribution to increase their inventory of local producers and 
product delivery to schools and other entities. 
 

3. Raise awareness of entrepreneurial and small business opportunities in the 
county 

o The Berks Alliance and GRCA conducted an Entrepreneurial Ecosystem 
assessment which brought together the majority of service providers. The 
results of that study are still being considered.  
 

4. Support high-risk microlending fund for startups 
o The County is supporting the O’Pake Institute’s FLIC Program with 

$100,000 to increase the number of grants to small 
businesses/entrepreneurs.  

o Barrio Alegria is working with persons who have been disproportionately 
impacted and providing innovative ways to successfully assess capital.  

o Other funds from GBDF will support those who have a higher capital 
needs but which might not have been available to them.  

 
  

Dele Olaewe, co-owner of Pagoda Apparel and FLIC 
recipient 
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SMART Growth 
The BCPC has been and continues to lead 
the SMART Growth initiative for the 
County.  It was determined that one of the 
best methods to dialogue with 
municipalities and school districts about 
SMART Growth principles to Berks 
County’s 72 municipalities would be 
through in small reginal meetings.  
Beginning in February, 10 regional 
meetings will be led by BCPC and partners 
(GRCA, R-BAR, BCIDA) to address 
balanced economic development. The 10 
regional meetings will take place 
throughout Q1 & Q2 2023 to inform, 
educate, and collaborate with our 
municipal partners. By working with our 
partners, it allows for better multi-municipal 
zoning and highlights the work of SMART 
Growth principles in our main corridors and 
promotes the importance of joint planning. 
  
Reading Regional Airport  
The Reading Regional Airport (RRA) is 
identified in the plan as a critical economic 
development asset. Through the action of 
the Commissioner’s, they reformed the 
Airport’s Authority and are taking a more 

hands-on role in the management of the airport.  This approach is designed to position 
the airport to attract commercial development and support and expand business 
service.  This included a strategic plan and revamp of the Airport’s website to support 
the message that the Reading Regional Airport is open for business.  
 
Schuylkill River Passenger Rail Authority 
Having formally created an Authority to oversee this planning activity, regular meetings 
and participation by the County is well underway – including a Berks Technical 
committee that includes partners along the rail corridor.  
 
 

 
Strategy 
Identify growth corridors and specific 
communities for development 
opportunities.  
 
Strategy 
Examine existing and potential public 
transit and ensure it aligns with business 
and industry growth.  
 
Strategy 
Support passenger rail expansion.  
 
Strategy 
Support growth and positioning of the 
Reading Regional Airport as a critical 
economic development asset.   
 
What will we measure?   

• Increase in rate of development 
within established growth areas, 
as measured by building permits 
by municipality.  

• Increase in percentage of HH with 
broadband of any type.  

 
 

Infrastructure & Land Use 
Goal:  Support land development that increases the tax base in Berks County 
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In conjunction with our partners BerksIDA, GRCA, and Reading-Berks Association of 
Realtors, the upcoming 10 regional meetings is a forum for decision makers in those 

communities to 
actively participate in 
conversations about 
the desired direction 
for their 
municipalities. There 
will be a full report on 
these meetings in the 
1-year update for 
IMAGINE Berks in 
August of 2023.  
 
The outcomes of 
these meetings will 
help determine future 
development activity 
and help guide policy 
and planning 
decisions at the 
County level.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Action Steps Update: 

1. Highlight the work of existing corridors implementing SMART Growth principles  
o BCPC (Ongoing)  
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o Solar Farm Analysis presented by BCPC at the PPA conference in 
September of 2022 highlighting potential SMART Growth 
opportunities.  

 
2. Work with municipalities to identify specific barriers to development 

o This topic will be included in the 10 Regional meetings (Q1 and Q2 
2023) 

 
3. Support Passenger Rail Expansion 

o The SRTPA Technical Review Committee meets regularly and is 
supported by the BCPC and the County’s DCED. (Ongoing) 

 
4. Support growth and position of the Reading Regional Airport as a critical 

economic development asset 
o Restructure of the Reading Regional Airport Authority with the 

Commissioners serving on the board. Direct interaction has allowed 
more input on the future and outlook of RRA. 

 
o Completion of the Broadband Feasibility study identified gaps in 

service and resulted in a funding commitment of $6.3 M - $5.7 M for 
infrastructure and $600,000 for education  
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Talent & Economic Mobility 

Goal:  Invest in the county’s greatest asset – its people – by supporting structures 

to connect residents to opportunity jobs so that they may more fully contribute to 

and benefit from the Berks County economy.  

 

 
 
 
 
 
 
 

The importance of Talent & Economic 
Mobility closely mirrors trends on the 
national stage, the need for a strong 
workforce. Our Workforce Development 
Board (WDB) leads the efforts for many of 
the strategies in this section of the plan. 
Their work is augmented through service 
providers and partners including PA 
CareerLink, GRCA, Centro Hispano, Berks 
Connection Pre-trial Services (BCPS) and 
Berks County Intermediate Unit’s (BCIU) 
Career Ready Berks.  
.  
Through partnership with GRCA and their 
engagement of the Manufacturing Industry 
Partnership, a MFG Summit was held in 
October 2022 to support the needs of 
existing manufacturers throughout the 
county.  
 
With their employer visits in 2022, there 
were nearly 100 companies visited. This 
real time data and company interaction is 
important information to analyze to ensure 
the policies and programs that we are 
funding are effective and relevant to 
address the needs of local companies.  
 
BCPS’ work in the employment and re-
employment space helps address the 
areas of disconnected youth, unemployed, 
and underemployed. Their 8-week 
intensive registered pre-apprenticeship 
program in construction trades known as 
Rebuilding Reentrants and Reading (R3). 
This program helps take justice involved 

Strategy 
Retain and add workers to Berks 
County, prioritizing retention and support 
for the unemployed and underemployed.   
 
Strategy 
Invest in and support workforce 
readiness and upskilling initiatives.   
 
Strategy 
Support businesses in recruiting talent 
for immediate hiring, retaining 
employees, and reducing the # of labor 
force exits.   
 
Strategy 
Match disconnected youth and Latino 
talent with opportunity jobs and 
pathways to prosperity.   
 
What will we measure?   

• Increase in % of persons age 25+ 
years with a HS diploma or its 
equivalent 

• Increase in educational 
attainment 

• Increase in available workforce 

• Increase in labor force 
participation rate 

• Decrease in unemployment 

• Increase in # of jobs in industries 
with the greatest potential to 
contribute additional earnings and 
EIT revenue 

• Increase in median earnings 
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individuals and invests in their skills to help them reenter the workforce. The R3 
attendees have access to two yearly career fairs hosted by BCPS that helps connect 
them to employers in the community.  
 
Talent and interests form in the classroom for many students and for BCIU’s Career 
Ready Berks, they introduce students to a variety of career pathways and opportunities. 
Through the Manufacturer’s Resource Center (MRC), in partnership with BCIU, the PA 
Dream Team was created. The PA Dream Team introduces students to careers in the 
STEM field in advanced manufacturing. The Dream Team Members are 18–30-year-old 
employees from local companies who share their career stories with the students.  
 
For the 2021-2022 school year, there were 91 classrooms visited, reaching over 2,200 
students. For the 2022-2023 school year they had already received over 30 requests. 
This program is continuing to grow and become a way for employers to share their 
stories locally with student to generate interest in what it means to work in 
manufacturing in the 21st century.  
 

Through the work of 
BCPS’ R3 program, they 
have established a 
framework that provides a 
supportive experience for 
persons and creating 
connections for 
disconnected youth and 
justice-involved individuals 
and get them back in the 
workforce. This program is 
essential to filling the 
workforce pipeline and 

bringing disconnected populations into the labor force. It is an effective program to 
address those with multiple challenges.  
 
 
Action Steps Update: 

1. Create new structures to message and communicate career opportunities in 
Berks County 

o Barrio Alegria is working on upskilling potential employees through 
creative outreach events and sharing development opportunities 
from other communities and organizations.  
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2. Market trades and other career opportunities to K-12 schools 

o PA Dream Team Berks County is focusing on manufacturing and 
using young professionals in the industry to communicate with 
school students 

 
3. Support Berks County employers in developing inclusive and welcoming 

workplace with company cultures that promote diverse employee attraction and 
retention  

o GRCA has revamped its external messaging to support the Meet 
Greater RDG brand to be used by employers as a talent attraction 
and retention tool.  

 
4. Match disconnected youth and Latino talent with opportunity jobs and pathways 

to prosperity.  
 

o Berks Literacy Council is working with various employers (East 

Penn, Alpek, and others) at their facilities to focus on training 

workers on English proficiency as well as cultural competency 

courses for existing management 

 
o BCPS utilizes the R3 program to get underemployed and 

unemployed justice involved individuals back into the workforce by 
upskilling.  Discussions are underway about how to best address 
disconnected youth.   

 
 
In Talent & Economic Mobility, all the proposed metrics are economic metrics, unlike 
many of the other categories which have a mix of process and economic metrics. For a 
majority of these metrics, the work done at the local level impacts the metrics contained 
in national reports.  
 
Those reports are produced annually.  As a result, most metrics will only be updated 
once a year for the yearly report out in August 2023.  
 
Local data collection will include the work of our partners such as the PA Dream Team’s 
work inside classrooms throughout the county helps change the misconceptions around 
manufacturing jobs. Their outreach has connected with over 2,000 students in the first 
year alone. Looking to the future, programs, and outreach like this will help increase the 
number of potential employees looking for work in those fields.  
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Housing is not a traditional topic in an 
economic development plan; however, 
housing has emerged as a key factor in 
community and economic development 
sustainability  
 
The Housing section of the IMAGINE 
Berks plan has generated substantial 
conversations. Housing availability 
continues to be a challenge in Berks 
County. It is one of the primary reasons 
that Housing was the primary driver of the 
upcoming 10 regional meetings. These 
regional meetings will steer the 
conversation on what areas of the county 
are looking for residential development and 
how we can best support those efforts.  
 
Utilizing the information and discussions 
which stem from those meetings will allow 
the BCPC to focus the new housing 
coordinator’s time on a specific area. As 

we look ahead to the rest of 2023, we will hear the results of the 10 regional meetings at 
the year one report out meeting in August of 2023. By that time, a housing coordinator 
should be onboard and working in coordination with BCPC and the BCRA.  
 
Another key data set has been produced by the BCPC that will guide this work.  
Information on Housing plans from the last 5 years (2018-2022) has been aggregated 
and is being reviewed to better understand the reasons for stalled housing plans that 
have already been reviewed.  This aggregation of information from BCPC will allow us 
to better coordinate redevelopment efforts and SMART Growth.  
 
 
 
 

 
Strategy 
Assess and address the mismatch 
between housing stock and housing 
demand, including age, price point, type, 
and location.  
 
Strategy 
Promote adaptive reuse and 
redevelopment of obsolete commercial 
and industrial properties.    
 
 
What will we measure?   

• Increase in total housing starts 

• Decrease in number of cost 
burdened HH 

• Increase in total number of rental 
units 

• Increase in higher-value owner 
housing   

Housing 
Goal:  Address the county’s needs for new housing and redeveloped  
housing that is accessible and attainable.  
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To address aging housing 
stock in our community, the 
newly created Whole-Home 
Repair Program administered 
by the BCRA focuses on 
assisting low-income families 
who own and occupy a single-
family home in need of repair 
or replacement of a major 
system in their house.  
 
The program also assists 
small landlords renting to low-
income tenants with repair and 

replacement of major systems.  For homeowners, it is a one-time grant, for landlords, it 
is a one-time deferred payment loan.  
 
 
 
Action Steps Update: 

1. Promote development in accordance with SMART Growth Principles (Ongoing) 
o 10 regional meetings have been scheduled to address this specific 

topic in partnership with Reading-Berks Association Realtors, 
GRCA, BCRA and BerksIDA. 

 
2. Promote awareness of the housing gap, particularly for high-end housing needs 

o Presentations to BCIU Superintendents, RBAR, and Center for 
Excellence in Local Government Open House are examples of 
public forum meetings highlighting this issue.  

 
3. Review assessment requirements to minimize carrying costs for developers 

o Completed. No changes to existing practices.  
 
 

   

From industrial to residential - Adaptive re-use in Fleetwood Boro 
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Green Spaces and Recreation 
While IMAGINE Berks was being created, there 
was a space left for the Greenway, Park, and 
Recreation Plan’s findings. This plan was 
adopted in December 2022 and a working group 
is convening to determine how to spend and how 
to leverage projects and activities, many of which 
are already included in the IMAGINE Berks plan 
like supporting trail connections and extensions.  
 
Main Streets 
Another component of Placemaking is support for 
Main Streets and commercial districts. Three 
projects have been identified and funded 
involving Main Street improvements and 
revitalization. These projects located in Kutztown, 
Boyertown, and Hamburg represent over $1.25 
million of investment into these communities.  
 
The BCPC is working with our partner GRCA to 
coordinate the main street managers meetings to 
meet quarterly for information exchange and 
collaboration. These meetings specifically allow 
for the flow of ideas and understanding what 
works where.  
 
Community Messaging 
The last section of Placemaking addressed in the 
plan is the creation of more cohesive internal and 
external messaging and messaging that 
highlights the diversity of our physical spaces and 
residents. Reading and Berks County’s 
Pennsylvania Americana Region (PAR) was 
supported by $450,000 of American Rescue Plan 
funds to support this endeavor.  
 
When their new website launches later in Spring 
2023, it will showcase the county and its assets 
as a destination not just for visiting, but an area 

 
Strategy 
Fund enhancements to new and 
existing public spaces located 
across the county, prioritizing 
greenspace and inclusive 
gathering spaces  
 
Strategy 
Support main street & commercial 
district revitalization programs  
 
Strategy 
Continue investment in the trail 
systems 
 
Strategy 
Develop a cohesive & 
collaborative Berks County 
message, & shared marketing 
resources    
 
What will we measure?   

• Invest $250k in the 
Greenway, Parks, & Rec 
Plan recommendations 

• Convene community leaders 
to identify priority projects 
and collaboratively seek 
funding to support 
improvements and 
redevelopment of main 
streets, commercial district, 
and corridors 

• Increase in trail system 
connections 

• Create coordinated 
messaging across economic 
development, tourism  
 

Placemaking 

Goal:  Invest in and highlight community assets that provide access to a variety 

of arts, culture, greenspace, and recreation opportunities for all residents and 

future residents. 
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you can call home. GRCA and PAR are meeting to talk 
about messaging alignment between Meet Greater 
RDG and Reading and Berks County’s PA Americana 
Region – the new tagline.   
 
PAR is working on rolling out 4 new “trails” this year 
through the Bandwango Platform. These trails are food 
and tourism trails that will attract visitors and residents.    
 
 
 

 
Action Steps Update: 

1. Use the Greenways, Parks, and Recreation Plan to prioritize and fund 
improvements and new public amenities. (Ongoing) 
Greenways Plan was adopted by the County Commissioners in December 2022 

and has been incorporated to the implementation strategies and work is underway. 
 

2. Bring together municipalities to make connections and provide support for main 
street and commercial district revitalization
  

o The BCPC and GRCA will be 
combining existing quarterly 
Main street meetings with 
quarterly update and 
participation with the 
implementation team. Paired 
with the results of the 10 
regional meetings, collaboration 
will be ongoing.  

 
3. Develop a cohesive and collaborative Berks 

County message, along with shared marketing 
resources. 

o PAR was provided $450,000 to 
include Berks County as part of 
its identity and expand its 
message to include diversity.  
This messaging will align with 
and enhance the marketing message of Meet Greater RDG 
underway by the GRCA which is supported with County funds.  
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What’s Next 
 
It is anticipated that in the next six months: 
 

• A Housing Coordinator will be hired and tasked with outlining an integrated and 
detailed recommendation for addressing the Housing Strategies and Action 
Steps. 

 

• The Business and Industry Growth and infrastructure and Land Use 
Implementation Teams will merge and reduce the implementation teams from 6 
to 5.  The Placemaking Team will be divided into two working groups – one 
specifically related to Main Streets and Boros and one specifically related to 
Parks, Trails, and Open space.  

 

• The IMAGINEBerks.org website will be enhanced to capture plan and partner 
activity and include an Impact and Economic Indicators dashboard.  

 

• The Advisory Committee will meet twice to review and evaluate the progress of 
the Year 1 implementation activity.    

 

• In August 2023, we will be making an annual report on the metrics and process 
metrics included in the plan – at which time we will be able to understand the 
impact of the plan on measurable data.   

 
Thank you to all our partners, stakeholders, and cheerleaders who continue to help to 
IMAGINE Berks. Special acknowledgement is given to the County Commissioners who 
are guiding legacy decisions and investments that benefit all Berks County residents.   
 

 
 
 

 
 
 

 


